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I. Training Summary 
 
The goal of this training is to provide law enforcement with the tools to positively engage 
with youth, especially youth of color.  Improving police-youth interactions should help 
cut violence overall and decrease adverse childhood experiences that are detrimental to 
building strong, safe communities.  
 
Fight Crime: Invest in Kids (FCIK) has worked for the last 20 years to strengthen 
communities through approaches aimed at giving vulnerable children and youth the 
right start. We have recruited over 5,000 police chiefs, sheriffs, and prosecutors from 
across the country as members. The Fight Crime: Invest in Kids Police Training Institute 
provides training, delivered by current and former law enforcement officers, for police 
academy recruits and in-service officers that covers: adolescent brain development; 
de-escalation; implicit bias; trauma-informed response techniques; and police diversion 
of youth to evidence-based, community programs as an alternative to initial and/or 
longer-term juvenile/criminal justice system involvement. 
 
Our curriculum, “Connecting Youth & Communities with Law Enforcement (CYCLE)” is 
a 16 hour interactive training and engagement program that focuses on transforming 
police interactions with youth.  The training is taught by FCIK - Police Training Institute 
Instructors who are former law enforcement officers and established trainers.  Classes 
consist of up to 50 persons at each training location.  CYCLE training is currently 
undergoing the pilot process that will include both law enforcement training and youth 
engagement in eight major communities throughout the United States.  After completion 
of the pilot process, PTI Staff will develop a train-the-trainer program that can be utilized 
by departments who wish to train their entire front-line force. 
 
There are 17,985 state and local law enforcement agencies with at least one full-time 
officer or the equivalent in part-time officers, including: 
 

·      12,501 local police departments 
·      3,063 sheriffs' offices 
·      50 primary state law enforcement agencies 

 
FCIK has over 5000 members, which means, amongst our membership alone, we have 
the potential to impact 28% of our country's law enforcement agencies.  Thirty 
metropolitan Police Departments from across the country have already expressed 



 

interest in serving as test-sites for training in the first cohort of pilot sites. FCIK/PTI pilot 
sites will serve as ambassador cities of change, who will then assist with the marketing 
for implementation in other major jurisdictions across the country. The long-term goal of 
the project is to bring the trainings to scale nationally over an extended period of time. 
 
The leadership of the International Association of Directors of Law Enforcement 
Standards and Training (IADLEST) has made a commitment to provide long-term 
counsel to FCIK/PTI during the development and execution of the training. The 
Immediate past-president of IADLEST has been appointed to the PTI Executive 
Leadership Advisory Council.  
 
The National Association for the Advancement of Colored People has agreed to provide 
counsel to the Police Training Institute team and is serving as a reviewer for the Police 
Training Institute curriculum. 
 
II. Quality: 
 
Testing has commenced, starting in January 2017 and will run through mid-March 2018. 
We will test-pilot in eight jurisdictions, which will be trainings administered to 
approximately 160 officers (20 per training). 
 
The evaluation process includes two phases.  The first cohort (the first four pilot sites) 
will be involved in a rapid-cycle evaluation model, to enable short-term evaluation after 
each training, utilizing results to modify the curriculum for the next training and 
re-testing.  During the second cohort (the second four pilot sites), randomized control 
groups will be established in conjunction with this project, to allow for outcome reviews. 
As a result of the evaluation, we expect to be able to create a model with proven impact 
before we begin to extend trainings to cover a broader reach, after the two pilot cohorts 
are completed.  
 
III. Substantive Content Overview: 
 
The focus of the CYCLE training is on specific operationalized approaches that law 
enforcement can utilize to avoid escalation and facilitate de-escalation in police 
interactions with young people, especially youth of color.  
 
 
 



 

Our core content consists of four main topic areas covered throughout the curriculum 
(across theeight modules): 
 

● Adolescent Brain Development  
● De-escalation  
● Implicit Bias  
● Trauma-informed Response 

 
Classroom instruction consists of 12 hours of engaging and interactive discussion with 
all subject areas suffused throughout the training. Youth will not be present with law 
enforcement officers during the first 12 hours of training (the classroom instruction 
portion). 
 
Youth will participate in a youth engagement program on the second day of training with 
our Deputy Director for Community Outreach providing interactive programing to 
introduce youth to similar topics of communication, implicit bias and de-escalation.  
 
During the last four hours of training, we bring the youth together with law enforcement 
officers to discuss communication skills, have open dialog over a shared lunch and 
participate in role-play scenarios and interactive discussions.  
 
Prior to the actual training, FCIK/PTI staff visit the community to participate in meetings 
with the police department, listening sessions with youth and community groups, 
ride-alongs with officers and a youth - law enforcement town hall meeting.  The outcome 
of these engagements allows for our staff to provide site specific, customized training 
and produce and deliver a a localized PTI CYCLE Resource Guide that provides 
officers with information on police diversion of youth to evidence-based, community 
programs as an alternative to initial and/or longer-term juvenile/criminal justice system 
involvement. 
 
IV. Course of Instruction (Modules):  
 
Module I – Contemporary Issues in Law Enforcement. The initial module is designed 
to allow law enforcement officers to look at modern day issues facing first responders. 
During this session instructors guide the students while addressing contemporary 
issues in law enforcement as related to youth of color.  This module examines the 
history of policing, transitions officers have undergone, converging conditions that may 
impact youth development, and current de-escalation protocols. 
 



 

Participants will learn about contemporary issues in law enforcement and how they 
relate to policing in today’s urban environment. Participants will learn that some at-risk 
youth may respond in a way that results in enhanced risk of danger to themselves and 
officers when confronted by law enforcement. This module highlights contemporary 
issues in policing and the community, including: 
 

● LEO service and sacrifice 
● LE statistics 
● Ambush attacks 
● Identify sources of community concerns 
● Understand that there are factors and circumstances that adversely impact the 

lives of at-risk youth 
 
Module II – Implicit Bias. The purpose of this module is to present information that will 
enable public safety/ law enforcement personnel to understand the impact that biases 
have on everyday life, how biases exist in the enforcement of laws, and how these 
biases can impact people in a negative way. Instructors take a hard look at the 
differences between explicit and implicit bias and explore how bias has a significant 
impact in all aspects of the criminal justice system.  Participants will learn about implicit 
biases in today’s world and how they impact all facets of life. These biases often enter 
into our schools, workplaces, social activities, religious organizations, and law 
enforcement. 
 
Participants completing this module will understand:  
 

● Everyone has implicit biases which have an impact on their behavior 
● Key characteristics of implicit biases 
● The effect biases have on life for many people 
● How embedded biases can impact people and our legal system 
● How the role of law enforcement in society has changed over the past few 

decades 
 
Module III – Listening Skills. This module looks at our listening skills and the various 
components of listening, and why engaged listening is critical to handling calls for 
service and enhancing officer safety.  We offer a self-judging test on listening and offer 
suggestions on improvement. 
 
Great listening skills are important in life and may save an officer’s life or the life of 
another. Participants will learn why critical listening skills are imperative for first 



 

responders. This module will also look at how to improve listening skills through 
interactive discussions and activities.  
 
Participants completing this module will understand:  
 

● Why listening skills are important in law enforcement 
● How listening skills are important in de-escalation 
● The current listening capability of people they encounter 
● Effective listening techniques 
● Review and discuss video scenarios to examine listening skills 

 
Module IV – Adolescent Brain Development. The purpose of this module is to 
present information on how adolescent brain development may impact law enforcement. 
Adolescent brain development contributes to the actions and activities of youth. The 
development/growth of the brain has consequences for all functioning of the adolescent, 
including: social behaviors, risk taking, response to peers, and interaction with law 
enforcement. 
 
Participants will learn how the brain develops, and receive information on why youth 
tend to take more risks and participate in reckless activities. We will learn how this brain 
development impacts youths’ interactions with law enforcement.  
 
Participants completing this module will understand: 
 

● How brain development impacts the way a youth behaves 
● How brain development affects adolescent risk-taking and crime 
● The terms “adolescent” and “Adolescent Brain Development”  
● The relationship between adolescents and law enforcement 

 
Module V – De-escalation. The purpose of this module is to present information on the 
basics of de-escalation. What is de-escalation? Does de-escalation work? Why is 
de-escalation of interactions with juveniles different from that of adults? This module will 
also address specific strategies on how to use and implement de-escalation. We look at 
how emotions can play a significant role in the actions of youth.  This module offers 
general tactics for public safety personnel and restates how officer safety and solid 
assessment of the situation improves community safety and reduces the opportunity for 
use of force encounters in their work.  
 



 

Participants will learn what de-escalation is and how it has been used successfully. We 
will examine why de-escalation for juveniles is different than when dealing with an adult. 
Participants will learn how to recognize and understand juvenile emotions and how to 
develop a solid rapport with youth. 
 
Participants completing this module will understand: 
 

● Basic concepts of de-escalation 
● Effectiveness of de-escalation 
● Situational assessment and safety priorities 
● Reasons for focusing on juveniles 
● Juvenile emotions 
● General officer responses 

 
Module VI – Trauma Informed Responses. This module will address the impact of 
trauma, beginning with theoretical principles that will allow understanding of the nature 
of trauma, the prevalence of trauma, and the consequences to physical and emotional 
health of exposure to trauma. 
 
Participants will gain an understanding of how trauma and stress affect the body. They 
will learn how to recognize signs of trauma or stress in others and in themselves, and 
will learn the consequences of long-term exposure to trauma. 
 
Participants completing this module will understand: 
 

● Various types of trauma 
● How to recognize injuries commonly associated with trauma 
● The consequences of long-term exposure to trauma 

 
Module VII – Building Rapport. The purpose of this module is to present information 
on building rapport between law enforcement and the community, and how positive 
relations are critical in establishing a positive and safe neighborhood. 
 
Participants will understand the importance of establishing good relationships with the 
community, especially with youth and learn how building rapport can help both the 
community and the law enforcement agency over the long term. 
 
Participants completing this module will understand: 
 



 

● What is often called an ‘ideal’ relationship is between law enforcement and the 
community 

● What police/community relationships often look like today 
● Strategies for building rapport and overcoming challenges 

 
Module VIII – Scenario Role plays. This module gets key stakeholders involved (law 
enforcement and youth) in looking at and participating in the use of communications, 
listening skills, awareness of implicit bias, de-escalation and building rapport as tools 
that we all can use in future interactions. 
 
Participants will understand the importance of role playing to practice the skills learned 
in the course and will work to foster a good foundation for police - youth engagement 
and interaction.  
 
Participants completing this module will: 
 

● Demonstrate their understanding of the materials they learn through role-play 
scenarios.  

● Participate in one or more role-play scenarios to further their understanding of 
the curriculum  

 
 
 


