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 The Caldwell-Guthrie     Elementary School
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Germantown United Methodist   Urban Haven Ministry
[image: image6.wmf]Volunteer Playbook
2013-2014
The GUMC/Caldwell-Guthrie Partnership
[image: image7.wmf]The perfect storm of talent, commitment and need – that’s what one Shelby County school official called the partnership between Germantown United Methodist Church (GUMC) Urban Haven Project and Caldwell-Guthrie Elementary in north Memphis.

   Our partnership began 2009 at Guthrie, where our then-senior pastor went to school. The school was created in 2010 out of the merger of Caldwell and Guthrie Elementary in the newer Guthrie facility.

     GUMC, located in the heart of old Germantown, has almost 4,000 members. We are a missional church, concerned for all God’s children and caretakers of His creation. The GUMC Urban Haven Project mission statement comes from Jeremiah 29:7 “Seek the peace and prosperity of the city… because if it prospers, you too will prosper.” The Scriptural truth is that everyone’s well-being is connected, no matter where we live.

    The first year of our partnership church volunteers worked in established reading [image: image8.wmf]programs such as Read for the Record. Many volunteers, though, were drawn to do something one-on-one.

    During the 2010-2011 year 37 of the more than 75 GUMC school volunteers were trained by Memphis City Schools in the Our Children/Our Future tutoring program, and our school had one of the largest such tutoring groups in the city. 

    In the 2011-12 school year we had 55 tutors (including some from Hope Presbyterian Church) working a more focused reading program designed for us by the pros at Caldwell-Guthrie. The program aimed at second graders showed results at what it was designed to do – teach sight or Fry words, the foundational vocabulary of reading. We attracted the attention of Memphis City School officials. With GUMC’s help MCS began to duplicate the program, now called Team Read.

     Last year Team Read at Caldwell-Guthrie began with 70 trained coaches – enough for every second grader to have an hour’s help each week. Several coaches also acted as teacher aides during class reading time. [image: image9.wmf]In mid-January GUMC volunteers answered a staff request to help a dozen third graders prepare for TCAP. 

    In the last few years other GUMC volunteers contributed to school enrichment projects as Read for the Record, Incentive Store, promotions for school pre-registration, selling reduced-price school uniforms, judging the ThinkShow, proctoring TCAPs, assisting on Field Day, speaking on Career Day, and helping plan and build school gardens to show students how food grows. In spring 2012 GUMC volunteers helped the talented staff and 52 fifth graders present the Scott Joplin opera “Treemonisha” to almost 800 people.  

     During the 2012-2013 school year staff and GUMC volunteers joined to convince the state that Caldwell-Guthrie did not belong on the low-performing take-over list of schools. We have results to show our school is on the up-swing.

    After looking at the experiences of volunteer classroom aides last year and the new needs of the school, GUMC and school officials developed two off-shoots of Team Read: Strength Coaches for grades 3-5 and Team Read Scouts to assess second graders. 

    Thanks to a volunteer’s initiative this spring we began a pilot weekend backpack program that fed 32 needy children. [image: image10.wmf]We hope to expand this program to feed more children who are hungry over the weekend. 
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Substitute Students and Days Available
(When you take a student check off his/her name. * means extra help appreciated.)
Jan./Feb./March week beginning:

16

} Simmons

23 | 30 ] 6 I 13 l 20 l 27 I S l 12 e Kenashe Waface: Available Monday, Tuesday, Wednesday

and Friday any day 11:35 to 12:35 and 2:15-3 p.m. and on Fridays at
8:15 am. DO NOT TAKE ON THURSDAYS.

e Zin’ya Hfes: Available Tuesday, Wednesday, Thursday and

Fridays at 11:35-12:35 and 2:15 p.m. Also Fridays at 8:30 a.m. DO
NOT TAKE ON MONDAY S*
e Carliyah fson: Available Tuesday, Wednesday, Thursday

and Fridays at 11:35-12:35 and 2:15 p.m. Also Fridays at 8:30 a.m.
DO NOT TAKE ON MONDAYS

e Shairice Jf: Available Monday, Wednesday, Thursday and
Fridays at 11:35-12:35 and 2:15 p.m. Also Fridays at 8:30 a.m. DO

NOT TAKE ON TUESDAYS
Gilmore
e Liberty Claforne. Available Monday, Wednesday, Thursday

and Fridays at 11:35-12:35 and 2:15 p.m. Also Fridays at 8:30 a.m.
DO NOT TAKE ON THURSDAYS.*
e Breanna Mfss: Available Monday, Tuesday, Thursday or

Friday 11:35 to 12:35 and 2:15 to 3 p.m. Also on Thursdays at 8:30
a.m. DO NOT TAKE ON WEDNESDAYS.

e Jimaya Tafr: Available Monday, Tuesday, Thursday or
Friday 11:35 to 12:35 and 2:15 to 3 p.m. Also on Thursdays at 8:30
a.m. DO NOT TAKE ON WEDNESDAYS.

e Kamya Bfck. Available Monday, Tuesday, Thursday or
Friday 11:35 to 12:35 and 2:15 to 3 p.m. Also on Thursdays at 8:30
a.m. DO NOT TAKE ON WEDNESDAYS.

e Lamarshae Lifey: Available Monday, Tuesday, Wednesday

and Friday11:35 to 12:35 and 2:15 to 3 p.m. DO NOT TAKE ON
THURSDAYS.
e Darobert Mofe: Available Monday, Tuesday, Wednesday

and Thursday 11:35 to 12:35 and 2:15 to 3 p.m. DO NOT TAKE ON
FRIDAYS.*
e Darrian Stefrt: Available Monday, Tuesday, Wednesday and

Thursday 11:35 to 12:35 and 2:15 to 3 p.m. DO NOT TAKE ON
FRIDAYS*
Rhodes:

e Takeria Jenfs: Available Monday, Wednesday, Thursday and
Fridays 11:35 to 12:35 and 2:15 to 3 p.m. Also available Mondays at
8:30 a.m. DO NOT TAKE ON TUESDAYS.

e Ciera R. Wfn: Available Monday, Wednesday, Thursday and
Fridays 11:35 to 12:35 and 2:15 to 3 p.m. Also available Mondays at
8:30 a.m. DO NOT TAKE ON TUESDAYS.

e Wa’Qf Georfe: Available Monday, Tuesday, Thursday and
Fridays 11:35 to 12:35 and 2:15 to 3 p.m. Also available Mondays at
8:30 a.m. DO NOT TAKE ON WEDNESDAYS.*

e Paige Afer: Available Monday, Tuesday, Thursday and
Fridays 11:35 to 12:35 and 2:15 to 3 p.m. Also available Mondays at 8:30 a.m. DO NOT TAKE ON
WEDNESDAYS.
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Caldwell-Guthrie Elementary School
We are called the Scribes and our school colors are black/white  
951 Chelsea Avenue in Memphis         Phone: (901) 416-3220
Who’s Who in Our School 

[image: image13.wmf] LaWanda Hill, Principal, HillLg@scsk12.org 
Yolandia Hodge, Instructional Facilitator, hodgeys@scsk12.org
Melpha Hampton-Ross, counselor and Team Read site coordinator. Her direct line is 416-0305. Her email is rossmh@scsk12.org
Shonta Dodson, Financial Secretary, dodsonsc@scsk12.org 

Janette Fox, General Office Secretary, foxjl@scsk12.org
Second Grade Teachers/Rooms:

Ms. Tammie Midgett -- Room 109

Ms. Karsunder Carson - Room 113
Ms. Cheryl Simmons - Room 114
[image: image47.wmf] 
Who’s Who at GUMC Urban Haven Project

Shirlee Clark, co-chair, at 867-4029 or shirleemclark@me.com
Ruth King, co-chair, at 853-0511 or ruthmking@bellsouth.net
[image: image14.wmf]Jackie Flaum, Head Coach, at 748-3706 or jrflaum@yahoo.com
Last But Not Least
Barbara Dawson is the Shelby County Schools Community Engagement Specialist, and Team Read Coaches should know her. Any questions about Team Read in general or training programs go to her. She arranges fingerprinting (required), and happily accepts the names of potential volunteers. Her contact info is: Shelby County Schools 160 S. Hollywood St., Rm 314, Memphis 38112, phone 416-5732, and email dawsonb@scsk12.org
[image: image15.wmf]Directions to the School                
From Germantown Methodist Church, take I- 240 E toward Nashville.  Stay on I- 40-West toward downtown Memphis.  Take exit 3 (Watkins Ave.) and from ramp make a left onto Watkins.  At the second red light, make a right on Chelsea.  The school will be on your left. Turn left on Decatur when you see the school on the corner of Chelsea and Decatur.  Then turn right on the first street.  (You’ll pass a purple church on the left just before the turn.) Then turn in the first drive which is the school’s parking lot.  There is plenty of parking available in that parking lot behind the school. The address is 951 Chelsea Avenue. The parking lot is fenced and you will feel safe at our school. This trip might take 25-30 minutes depending on traffic.
Our Students Are More than Numbers, But…
Caldwell-Guthrie enrollment:

              2012-2013:   350



2013-2014:     295 (projected)
Number of students with free or reduced lunch: 100% 
Overall School TCAP Reading Scores: 20% Proficient   TVAAS Growth Level 5
Team Read Numbers:

In 2011-12 second grade students:

· 73% gained at least two reading vocabulary (Fry word) levels  

· 27% gained four levels or more 

In 2012-13 Coaches:

· Reduced the number of second graders in the lowest category (0-200 words) by 88%

· Increased the number of second graders scoring in the highest category (701-1000 words) by 95%.
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The Win-Win of Volunteering
The GUMC Volunteer gains:
· The chance to be a willing servant to a child  

· Personal satisfaction 

· Opportunity to share skills (and learn new ones)

· Understanding of the challenges and joys inherent in an urban school

         The Student gains:

· Additional individual attention from a caring adult

· Another chance to succeed and build a better self image

· Reinforcement of reading skills

· A chance to see the importance of education to adults in the community.
Caldwell-Guthrie gains:
· Improved student achievement and behavior 
· [image: image17.jpg]Name

Word Wall Pizza

Write a sight word on the arust of each pizza slice that is on the Word
wall. When your teacher calls out a word that you have, color a pepperoni.
Once all of your pepperonis are colored, call out “Word Wall Pizza” and read
all of your words to your class.
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Additional services without extra costs

· Increased community understanding and support.
We all gain:  Better educated children

[image: image18.jpg]2™ Grade Weekly Coaching Form

Student:

Coach’s Name: Date:

1. Fry Words (list the numbers e.g. 101 - 111)
2. Attitude
3. Problems

4. Gold Stars

Coach’s Name: Date:

1. Fry Words (list the numbers e.g. 101-111) ,
2. Attitude

3. Problems

4. Gold Stars

Teacher’s Comments:

Coordinator’s Initials




 Being a GUMC Coach at Caldwell-Guthrie

We are God’s hands and feet, we bring the heart of Jesus to our volunteer jobs at Caldwell-Guthrie. We are supportive and non-judgmental servants.

Coaches should be:

· Reliable. We are part of the school and the children look forward to seeing us.

· Flexible. Things don’t always go according to plan . . . or at least OUR plan. Be open to change.

· Appreciative of the work school staff and fellow coaches do. We are in this together.

· Models of characteristics like honesty, patience, responsibility and caring that we would like our children adopt.

[image: image19.wmf]Coaches should have:

· A professional and supportive attitude with school staff. They do the heavy lifting.
· An interest in the future leaders of the Mid-South

· Good moral character

· Time, and a willingness to share it

· A listening ear

· A desire to show God’s love at work in the world.
[image: image20.wmf]Guidelines for a Team Read Coaches
Orientation and Volunteer Training

New Team Read coaches must attend one of the training sessions offered at GUMC (or Caldwell-Guthrie) then sign the Coach’s Agreement provided by Shelby County Schools. There are also training programs offered by SCS and you may attend one of those if you sign up with Barbara Dawson. (See Last but Not Least, p. 2) but you must also have a short tutorial with us. In addition, you must be fingerprinted and undergo a background check at the SCS office on Hollywood. Do this by first contacting Barbara Dawson. 

[image: image21.wmf]As a RETURNING coach you sign on to a Caldwell-Guthrie computer as directed by a staff member and fill out the background check information. You can do this before you start coaching on the first day.

Our site coordinator and ground zero for all volunteer questions about students or the coaching program is Melpha Hampton-Ross. Her office is directly in front of you when you come in the side door. You can reach her by calling 416-0305 or emailing rossmh@scsk12.org.
Be sure to check in (and out): 

When you get to the school parking lot come in the side door. The door is in a big indentation in the side of the building nearest parking lot and you have to be buzzed in.  To the right is the cafetorium and to the left is the hall to the main office. Directly across from the door where you will be buzzed in is the Guidance Office. 

Team Read Coaches do NOT have to check in at the main office, but you will need to sign in/out at the Coaches table in our room. Please wear a badge around your neck if you plan to leave the coaches’ room. Get them in the Coaches’ Room.
[image: image22.wmf]
Confidentiality:

            Coaches must take care to honor the confidences of teachers and students when it comes to school matters. Do not discuss any student with anyone except teachers, administrators, or our site coordinator. While SCS appreciates volunteers speaking to others about their experience at Caldwell-Guthrie, specific information about students should never be shared.

Professionalism:

   Since coaches should model good manners, positive attitudes, and proper grooming, here are some general guidelines:

· Business casual is appropriate. Dress to move, however. Children are seldom stationary.

· Turn cell phones off when you come in the building.

· Don’t bring your own children to volunteer at Caldwell-Guthrie

· Keep your purse with you. We don’t have a central, secure location for valuables.

· Use surname or first name as you prefer, but encourage your students to call you “Coach_____.”  

[image: image23.wmf]
Emergency:  Drills and Accidents
Report an accident -- whether to you or a student – to the office immediately.

When you enter the school please look for the emergency drill instructions on a hallway wall. Check for the nearest exit. In emergency drills follow the nearest teacher and obey his/her directives. Do not attempt to return your student to his/her classroom during the emergency or the drill.

[image: image24.png]



Food and Gifts


This is a tough one. Coaches tend to be the most generous people in the world.


But please do not bring or give food or gifts to individual students. A child may have a food allergy you don’t know about. And giving presents can cause a disruption in the classroom, put pressure on other volunteers (“John’s coach brought him a cake, do you have a cake for me –it’s my birthday too?”) and undermines the relationship of respect we are trying to create. However, some deviously clever coaches have an incentive program for their students whereby students occasionally get a ‘prize’ like a pencil or a toy dinosaur or a bar of sweet soap for attaining reading goals. Use this incentive sparingly and, please, nothing big. No ponies! 


Team Read has some rewards for achievement (see Incentives), so it’s best to stick to, well, stickers for good behavior or a single exceptional achievement.
 
If you become aware that your student needs something (socks, pencils, a good meal) please take it up with the teacher or with our site coordinator.


Remember as you rein in your generous nature that you are giving your student the gift of your time and effort. As the commercial says, that’s priceless. 
[image: image25.wmf]Working Environment


It is a sad but true fact of life today that we must all be careful of ANY word or gesture that might be construed as inappropriate. This applies whether we are a one time volunteer congratulating a student on winning a competition or a Reading Coach trying to encourage a struggling student.

As you work with students remember to maintain a safe environment for you and your student. It’s best to work in a public area. If you are working one-on-one in an empty room always leave the door open and sit where passers-by can see you. 


While most coaches in Shelby County Schools use a library or cafeteria space, C-G reading coaches are assigned a special classroom in the second grade hallway, room 110. If that room becomes too crowded you may take your student to the second floor outside the library. There is a comfortable reading area there.


Do not contact any student outside the school and NEVER take your student off campus unless you are part of an approved field trip group. 

[image: image26.wmf]Discipline


Volunteers should NEVER be put into the position of having to enforce the school discipline policy. Take the student back to his/her teacher if discipline becomes a serious problem. 

Abuse or Neglect


All volunteers should know some warning signs of abuse or neglect. If you suspect a student is being abused or neglected it is mandatory that you report it immediately to the Department of Children’s Services at the State toll free number 877-237-0004 or the number in Shelby County 901-543-7120. Please also inform the teacher or the site coordinator. The person reporting abuse or neglect is exempt from liability.

[image: image27.wmf]            
    Why are we called Coaches?
Every great player in baseball, football, tennis, or life can use a coach to improve their skills. Reading is no different!

All but Scouts are asked to donate one hour per week to the program. Some coaches may want to pair up and come every other week, some may want to come twice a week. 
There are three types of coaches:
[image: image28.png]


Team Read Coaches work with second graders weekly. We plan to have two coaches for every student, but if we can’t we work first with students who need just a little boost to make them successful readers, next with those who are good readers, and finally with the struggling students. There are special education and intervention programs for students whose needs can’t be met by volunteers. In every case we want everyone to see us as helpers.
Strength Coaches work weekly one-on-one with students in either grades 3-5 who scored ‘proficient’ or nearly so on the TCAP. Educators noticed that one of the biggest reading problems centered on ‘endurance’ or the ability to read a passage at a decent rate of speed and understand it.  Strength coaches will use timed reading and vocabulary drills to pump up the skills. For sample lesson on speed test/comprehension see pages 19-20.
[image: image29.wmf]Scouts will do pre-and post sight word testing on Team Read second graders. They will work several hours for two or three days prior to the start of Team Read in early September and several hours for two or three days at the end of April. Scouts arrange all these testing days with counselor Melpha Hampton-Ross. For how to do the testing see page 22.
Why do we focus on Fry (aka sight) words? 
The list of 1000 words compiled by Edward Fry contains the most frequently used words in reading and writing. Good readers ‘decode’ and understand the words instantly. They have to be memorized – but we use them as springboards into phonics now and then. We divide the Fry or sight word lists up into groups or levels of 100. (See appendix for an example of a list) Then we work with the 6 to 10 words the student misses per coaching session. And remember, don’t assume your student understands the words just because he/she says them aloud. Make him/her use the words in a sentence and tell you what they mean.

[image: image30.wmf]
Strength Coaches


Depending on the time you come to school you will be assigned students in either grade 3,4, or 5. You will have each student for 20 minutes.

A sample lesson and example of a timed reading assessment is in the back of this playbook on pages.

[image: image31.wmf]
In the library on the second floor you will find the Strength Coach’s Shelves. Here you will find baskets of oral assessment tests by grade, red pens, and some timers. Take out two-three tests for your assigned grade, get a pen and timer then go to your first student’s class. Outside the class there or in the library there will be a small table and two chairs for you. Have a seat with your student, write his/her name on the testing sheet and begin timed reading. When the timed reading is finished, mark where the student stopped in red. Mark wrong answers to comprehension or vocabulary questions in red.

Discuss each passage with the student, pointing out important words/ sentences that would help comprehension. Ask questions about what the student read. Ask about words you suspect are unfamiliar. Engage students in a conversation about the passage just read. Make the student articulate the who, what, when, where, why and how of the passage. This is really the heart of Strength Coaching.

Once you have worked with all students go back to your shelf and locate the students’ folders so you can put the completed test inside and record the timed results and any notes on the chart inside.

After you have worked with your students for several weeks and feel comfortable with what they can do, you may want to bring in material for them to read. For example, you may have noticed that one of your boys in [image: image32.wmf]grade five loves the Grizzlies (and, really, who doesn’t). Bring in a sports story from the newspaper for him to read. To assess his timed reading just count the number of words he had read when the timer ran out. Pick a vocabulary word for him to define, and ask questions about the story to see how well he understood. 
   On a piece of paper write his name, number of words he read and how well he understood what he read as judged by how many questions you asked and he missed. (For example, “asked three questions, one answered right – comprehension not good”) Also write the vocabulary word or words you went over. Put that in his file and record the score.

Coming and Going
[image: image33.wmf]All reading coaches will come in the side door by the parking lot and head for the main office. Seven or eight steps into your journey you will turn left instead and head down the first/second grade hallway toward room 110, which is the Coaches’ Place. On the left toward the end of the hall you’ll find room 110 and just inside is a small table with a Coaches’ sign in/out book. Use this book to record which students you coached as well as whether they were your regulars or substitute students. Inside the room you’ll find buckets bearing the names of your students. Once you pick these up (and review the papers in the folder inside the buckets), go get your first second grader. All students will be in classrooms within 10 steps of our room unless you are scheduled for a morning coaching time, then the location of your student will be noted on your coach’s schedule sheet. If there is an overflow of coaches in room 110 please go to the library lobby or into the library on the second floor. And please save the Coaches’ Room tables for someone who can’t climb steps very well. (Our elevator is cranky.)
Teacher/Coach Meetings

[image: image34.wmf]
In the fall Scouts test second graders on Fry words and coaches will get their students’ scores – giving them a place to start. At the end of April the Scouts will test students again – giving coaches cause for celebration. 

          But coaches can request a meeting with their students’ teachers and go over their students’ progress and goals as well as any questions that might arise by handing a note to Melpha Hampton-Ross. If you have a serious discipline or academic problem before this meeting please let your child’s teacher know right away. You can also write notes to the teacher in your folder (see Your Coach Bucket and Folder below).  
[image: image35.png]


Incentives
    When your child ‘graduates’ from one Fry word level to the next, you will get a big, colored note card with CONGRATULATIONS on the top. It will be on the Coach’s supply table in our room. Fill in the blanks and send the child to the office at the end of your coaching session. The next morning his/her achievement will be announced over the school loudspeaker.


You will also have some reward to give them – we anticipate having McDonald’s coupons for free French fries when a new level is achieved.

And at the end of the nine weeks all students achieving new levels will be honored by the school.


For those whose students are struggling and working but not gaining new levels, use stickers to reward effort. Stickers are on the coach’s table.
[image: image36.wmf] Not Doing Well?

   Student really struggling? 
   In the coaching folder use red to write a note to the teacher and ask for suggestions. Practically speaking, however, you see the teachers in the hall to and from lunch or on a break – ask them for a PRIVATE moment. You can also request a teacher meeting through Melpha Hampton-Ross
    If none of the teacher suggestions help with your student then look for the Problem Reporting Form on the Coach’s desk and hand it in to Melpha on your way out of school. You will hear back shortly. If you don’t for some odd reason contact the Head Coach.
    Please fill out the Problem Reporting carefully and thoroughly. The school staff will use them in official meetings to discuss student achievement problems and how to address them. See, we are a vital part of our students’ academic life.
    Remember, the teachers are doing the real job; we’re here to support them. Do Not  interrupt a teacher during class except in case of alien landing. 
[image: image37.wmf]
 Your Coach Bucket and Folder                     
       Come a few minutes early to examine your students’ divided buckets and folders to make sure you have everything. 
     A word about the buckets: they have several compartments of supplies, a file folder, and each has each student’s name. Your buckets should be in the shelving around the student’s teacher’s name. The file folder contains the 8x11 papers you want to keep straight, like reporting forms and game ‘boards’.

  Inside each bucket you should find:

· [image: image38.wmf]A baggie with dice, chips for marking bingo and other boards, two whiteboard markers, three washable markers, three crayons, three or four colored pencils, two pencils, and an eraser.

· A pad of sticky notes, five or six small index cards, sheets of blank notepaper, a packet of tissues for noses and erasing the whiteboard pages.

· Second Grade Weekly Reporting Form: Each coach completes this form after every session for each child. The form asks for date of coaching session, word list used with student, words that gave the student trouble, and any information you want the person coming after you -- or the teacher -- to know (e.g., “John wasn’t focused”, “Mary had trouble with the #120-123 words”, “Tom never gets words that start with ‘th-‘ etc.) The first two items also have to be reported on your sign in/sign out sheet. Most important is to write what Fry word you last worked on and any words the child had trouble with. Also, if you are reading a book don’t forget to note the page number and keep the book in the bucket. There is space on this form for instructions or notes from the teacher and/or your coaching partner. For example, the teacher might tell you to watch your child’s pronunciation (and yes, pronunciation and grammar in speech counts!) or your partner may say the student didn’t do well on certain words. 

· Structured 30-Minute Lesson to Follow: This is an example of what your lesson should be. (See appendix). You don’t have to be a slave to this. If something works better for your child, go with it.

· Fry Word Lists. Read these words to your student five or six at a time and let him/her echo back. These words must be used in the drills of your lesson. Flash cards should be near your bucket/folders in the room. Or, better yet, make and bring your own. Flash cards for printing can be found on the internet. (See appendix) You DO NOT have to take the words in order on the list. You may find, for example, that you want to read “I See” and the book emphasizes Fry words #1,70,35 and 52. Pull those flash cards and drill before reading.

· [image: image39.wmf]Pre-made Commercial Lessons. There are workbooks available with activities, words and phrases on the Fry list. These books correspond with words your student will be learning. You may get these books at Amazon.com (type in the seach words: Fry word workbook) or some books are in the Coaches’ Room. You need to review and select these work sheets way ahead of time and duplicate them since you CAN NOT use the originals. When you use these workbooks realize you may get through only one activity a session. 

· [image: image40.wmf]Extending Activity. These are word games you can play with some of the Fry words your child missed that day. Two or three of the laminated games such as Bingo,Tic-Tac-Toe, and Word Pizza should be in your child’s folder. (More ideas are in the Appendix) These laminated game pages act as whiteboards – you write on them with markers and erase with tissue then reuse. One coach made index cards using Fry words in her students’ lists and played Concentration. In addition to these game ideas, our room has a wealth of fun things to do with Fry.
· Resources. The Internet is a wealth of help. Some tried and true websites are listed in the Appendix under Extending the Lesson.  

· If you have time, select a book and read. Don’t be discouraged if you only read one or two pages a session. Keep reading to your student. Sometimes you can read a sentence then have him/her echo it.
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Lesson Odds and Ends

Over the last few years we’ve had some coaching ideas worth passing on. They may apply to some, but not all students:

· If you have a really active child, plan to move from one activity to another quickly. Don’t spend too much time on one thing.
· If you have a child who is having lots of trouble remembering some words in the list you can have him/her write it three times in different colors. You can also ask him/her to outline the word in crayon to get the shape of it in mind. Another trick is to build word families in colors. For example, if your child is having trouble with ‘it’ then use one color to write that word and add a letter like ‘h’ or ‘b’ in another color to create ‘hit’ and ‘bit’.
· Phonics.  Our Fry words lend themselves to showing students how phonics can work for them with other words. For example, Fry word #4 ‘a’ and #64 ‘make’ has a long A sound – find other Fry words that find that make that sound. Or you can point out that #78 ‘way’ has a long A sound and rhymes with #98 ‘may’ and #93 ‘day.’ Now your student knows three Fry words. Our room has a whole corner with resources devoted to showing students how to use phonics.
· [image: image42.wmf]Gadgets. Tablets and smartphones often have Fry games and Fry word flash cards coaches can download at home and use at school. Our students love gadgets. At the read and echo time of the lesson, one coach got out her phone and pulled up the clock app.  She let her students time themselves to see how fast they can move through their set of words.  Then she wrote down the time.  At the end of the session, she timed again. Another coach took his students to the computer lab and used interactive word games there.
Absences

      Stuff happens. Trips come up, children get sick, illness strikes down the heartiest among us (and we do not want contagious, sick people in school).  We understand. That’s why we developed a way to handle absences.
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It is your responsibility to find someone to take your place. We have options for you in the Team Reach section of this handbook. The Head Coach and the School Coordinator can’t help you, and you might have to run laps if you ask.
You have several options:
· Contact your Team Read partner if you have one. That could be your teammate if you are coming every other week or the person who coaches your student on another day (most students will have coaching twice a week).

· Send out a group email to all the coaches/subs and ask for help. Their names, emails and phone numbers are on the coaches’ roster you receive each September. 
· If you know you will be absent on your assigned day, come another day. We can take our students any day Monday-Friday from 11:35 to 12:35 p.m. These times may change from year to year but we will always have SOME time for coaching every day. Check the schedule to make sure another coach isn’t already coming on the day you want to use as a make-up.
· As a very last resort contact Melpha Hampton-Ross ASAP to report you won’t be there and there is no substitute for you. Actually, there really is no substitute for you. Corny but true. Your students will miss you. If you know you will be absent please tell your students. Give them a return date if you know one.
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Students’ Absence
        Often Team Read students will be absent when the coach arrives. When you sign in at the Coaches’ desk each visit you will see a list of students who have only one coach per week. (That form is on this page titled When Your Student is Absent). Choose one of the students on the list to take as a substitute for your student. Put a check by that child’s name under the date. Just get that substitute child’s bucket and read the last comments written by the regular coach and teacher. (See why clear, specific coaching notes are soo-o-o important?) And please be sure to write clear notes for the regular coach. Students on this list with star* by their names appreciate extra help. 
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Teachers may implore you to take another one of their students instead of one on the list. Be strong ….the students on the list deserve a fair slice of our time.

Supplies 
In Our Coaches’ Place

Fortunately the school has set up a very nice Coaching Room for us. Many SCS programs have rolling carts for supplies or a shelf in the library. In our room there are a lot of books, games, flash cards, and other supplies in the room. Please allow time before your first couple of sessions or after tune-up training to go over these resources.

If you find you need something, please leave a note for Melpha Hampton-Ross or the teachers.
Things to bring if you like:

· Any book you particularly like or that you think might help your student.
· I-Pad or I-Phone with Fry Word games. Just realize you CAN NOT get them on the Internet at the school.
· Any game/puzzle/device you think might help your student understand a word or concept.
· Hand sanitizer. Most of us know from experience that all children are little germ factories.

· More pocket tissue. See note above.
· Dice if you want to play games that require more than one.

· Patience….lots of it. 
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* Read/Repeat each Fry word or phrase at least three times to begin
the lesson.

Step 2: Pre-made Lesson

* Work closely with students as they complete a lesson using the
pre-made activities provided in the instructional manual.

Step 3: Extending Activity

* Choose an activity from one of the eight 2nd grade Extending
Activities provided in the instructional manual. This is an
opportunity for students to practice Fry words and phrases.

Step 4: Making Fry Come to Life!

* Use a simple text or book to help students to see how Fry
words show up in everyday reading.

Step 5: Read & Echo

* Read/Repeat each Fry word or phrase at least three times
to begin the closure of the lesson.

Caldwell-Guthrie Elementary LaWanda Hill, Principal OCOF Tutor Training




Example of a Fry Word List
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Fry Frequently Used Word List 1- 600
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	Extending  Activity

	Activity #1: 

Fry Word/Phrase Repeat:

Using the flash cards/phrases given, carefully read each card aloud (with expression) to the student. The student should repeat each word read. Repeat activity approximately 3 times. 

Preparation: Sight words written on index cards.

Duration: 5-10 minutes
	Activity #2: 

Fry Word Sentence Starters:

Using a selected set of fry words, begin using them in a sentence. Be sure to only start the sentence off. You may want to use the pre-made sentence starters found in the instructional folder. Have the student to finish the sentence. Students may need to be reminded that sentences have verbs and nouns to be complete.  

Preparation: Sight words written in a beginning sentence.

Duration: 10 minutes

	Activity #3: 

Fry Word Newspaper Bingo:

You and the student work together to find 15-20 fry words in the newspaper. Write each word down on an index card. You and the student write nine of those words on a bingo card. You and the student take turns pulling a card from the pile. If the word pulled is on your bingo card, then you may mark the spot. The first person to get three in a row wins.

Preparation: Have a list of fry words readily available. Have a newspaper readily available. Have index cards and markers readily available. Preprinted bingo cards.

Duration: 10-15 minutes
	Activity #4: 

Fry Word Scramble:

Using the fry words for today’s lesson, be sure to do the following before you begin the scramble activity:

1. Read/repeat each word 3 times.

2. Use each word in a sentence.

Have the selected words already scrambled. Have the student to unscramble each word. If the student needs reinforcement, lay out the index cards for help.

Preparation: Sight words written on words to create complete sentences. Sentences should be written according to the topic and in the format of a story. When complete, students may want to draw illustration to accompany their story. 

Preparation: Sight words written on index cards. Pre-made sight word phrases. Notebook or tablet paper. 

Duration: 10-15 minutesindex cards.

Duration: 5-10 minutes

	Activity #5: 

Fry Word Story Builder:

Using the fry words for today’s lesson, be sure to do the following before you begin the scramble activity:

1. Read/repeat each word 3 times.

2. Read/repeat each pre-made phrase using the word.

Using the pre-made phrases from today’s lesson, the students will build a story using a given topic (i.e., dogs, candy, ice cream, vacations). The student should take each phrase and add additional 

	Activity #6: 

Fry Word Fill in the Blank:

Lay out each sentence with blanks. Lay out pre-made index cards. Have students to read each sentence and decide the word that should complete the sentence. Students should turn over each word after using it. 

Preparation: Pre-made sentences, pre-made index cards

Duration: 5-10 minutes

	Activity #7: 

Rotten Apple Sight Word Game:

Kids learn the Top 300 Sight Words with this fun card game. Great for small group, center activities and easy for parents to use at home. Place cut-out cards in a basket and have students take turns practice reading their sight words. If students pull out an "apple" and read the word correctly, they get to keep the word. When students pull out the "basket" they get another turn and when a "worm" is pulled out, they must put all of their cards back. The student with the most cards at the end is the winner.

Preparation: Pre-made game cards

Duration: 5-10 minutes
	Activity #8: 

Computer Generated Games to help Support Fry Word Learning:

http://www.familylearning.org.uk/
sight_word_games.html

http://www.starfall.com/n/matching/s  ight-words/play.htm?f


The website below is used most frequently for worksheets, word searches, crosswords, fill-in-the blank games. http://www.candohelperpage.com/sightvocab_1.html#anchor_382  

This is the website that has the flash cards we use plus other resources.

  http://www.uniqueteachingresources.com/Fry-1000-Instant-Words.html
       This website uses the term Dolch words but that’s almost the same as Fry. http://www.pcboe.net/les/elderweb/sightwords.htm
**Here are lists of sight words by the phonics sound (you may have to scroll down the pages to find it)  http://www.thephonicspage.org/On%20Reading/Resources/sight%20words%20by%20sounda.pdf
http://rbeaudoin333.homestead.com/sightvocab_1.html
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Strength Coaches’ Sample Lesson 

Completing the oral assessment – a third grade example is on the next page -- should take only a minute. It is a tool for strengthening fluency, comprehension and vocabulary.
Step One: Bring some Fry word flash cards from the coaches’ bin that might challenge your student. Remember, levels are roughly equal to grade level, so if you have a third grader start with Fry words 275-300 and work up. If you have read the timed passage before hand and see a Fry word, slip it into the flash cards. This is your warm-up. Take five minutes.
Step Two: Start the timer when the student begins the first word of the passage (no titles). Tell the student that if she or he has trouble (struggling for more than 3 to 5 seconds), you will say the word so she or he can keep reading. Follow along word by word with your pencil as the student reads the test. Mark the misses. Errors include:

· Skipped or mispronounced words 

· Word substitutions, including incorrect forms of the word 

· Words in the wrong order; both or all words are counted as wrong 

· Struggling that lasts for 3 to 5 seconds.

But these things are not misses:

· Added words 

· Varying pronunciation due to accent, dialect, or speech impediment 

· Repetitions in which the wording is correct 

· If a student self-corrects a mistake, the word is scored as correct. 
During the reading, resist the urge to correct mistakes. If the student has lots of difficulty, stop.   After the one minute on the timer, say “Stop,” and circle the last word read.
Step Three:  Now the real learning work. Discuss the passage with the student for content and missed words. Get your student involved in a conversation about what he/she read. In the passage on the example test you might ask why the fire was so bad this year and what made it worse. Point out key words or sentences (e.g. ‘strong winds” or “dry summer”). Demand your student use his/her ability to make connections between what they read and what they already know. (“What happens to a flower in the window if it gets very, very dry?”) Ask: does this make sense? (“Why in the world would 10,000 people come put out this fire?”) Get the student to use the text to support answers. Do this for about 12-15 minutes of the time.
Step Four:  Count the total words in the student's reading using the words-per-line totals listed in the margin (the tiny little numbers in the example on the next page.) This is the student's words-per-minute reading rate. If the reading material has no words-per-line total then count the words. (Hint: newspaper articles usually have seven words per line) Mark the score at the bottom of the paper, along with the date. (If you brought material then put this information on a sheet of paper and clip it to the material you read before it goes into the child’s folder)  Then, compute the score and record it in the student folder. Total words read in one minute= 60    Errors=6     Number of Correct= 54 is the SCORE
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From Fire! In Yellowstone
by Robert Ekey

Most of the fires that start go out by themselves. Those that
burn usually burn only a few acres. But 1988 was a different
year. The heat of the summer and lack of rain left the forest

very dry. 41
The fires in and near Yellowstone grew bigger. A careless
woodcutter started another fire. 54

By the end of July, fires were close to buildings, and tourists
moved from their campsites. Rangers decided they should try
to put out all fires. 70
Most states sent firefighters to Yellowstone to battle the blazes.
More than 10,000 firefighters came from around the country to
help out. These young men and women fought hard to control
the fires. 106
But the fire had gone from bad to worse. Strong winds were
blowing, causing the fire to jump from forest to forest, creating
“an uncontroliable blaze. 132
By the end of August, thousands of acres of forest had gone
up in flames. This was the worst firestorm that the firefighters
had ever seen in their entire lives. | 162

Adapted from Fire! in Yellowstone by Robert Ekey. Copyright < 1990 by Falcon Press Publishing Co.. Inc. Reproduced by permission of Gareth Stevens. Inc..
in assodciation with Falcon Press. Inc.

g0 c1_L03.OFA_6 qad | Administering an Oral Fluency Assessment/Grade 3B Page |




Team Read Scouts
In the fall our Scouts evaluate how second grade students perform on Fry words and report back so the coaching staff can develop game plans for them. In the spring the testing is an evaluation tool for us. Fall testing of second graders must be completed by the Friday after Labor Day. Spring testing must be completed the week AFTER the TCAP testing week in April. Exact times and days should be decided by the Scouts and Melpha Hampton-Ross.
On testing days: 
· Pick up a red pen, a stapled list of numbered Fry words for each student, and class rosters from baskets in Coaches’ Room. 

· Put the child’s name, teacher’s name on it, and the date in red pen. Call students out of class one at a time and go to Coaches’ Room.

·  Circle every word that is missed in red.  

· When finished with test, write the number of the last word read beside the child’s name on the class roster in red. The next time you or another Scout comes this list will be used to see which students have already been tested. New class rosters will be provided in spring.

· At the end of each test day take put completed Fry word lists in the student’s folder in the Coaches’ Room and put the class roster in the wire basket marked Scouts.  

· The last Scout who tests the last second grader takes the completed rosters to Melpha Hampton-Ross
HOW TO TEST A STUDENT:

· Start on the first word of level one and stop when a student has missed a total of five. These may be in a row or on different pages. You may not get past word five or you may get to word 600 depending on the child;
· No help on words (Resist that natural urge!);
· Allow three to four seconds of silence from a student before you mark the word missed and go on (To approximate that time you count silently: “one thousand, two thousand, three thousand,etc”;
· Stop no more than once every page to ask meanings (or use in sentence) of words. If the student does not understand the word or can’t use it in a sentence count it as a miss. This is a ‘snaphot’ of a student’s understanding. Be sure to ask for a sentence if you suspect a child does not understand the word. 
Testing Tips:

   Try to put the child at ease, ask his/her name, his age, his siblings, his dog, etc. Explain that he/she may be getting a Team Read coach soon. Tell him/her these Fry words are the ones used most often in reading and you just have to know them right away to read well. If the child gets antsy or seems to zone out during the test, take a break. Have the child circle his chair two or three times or jump up and down or stand up and wiggle -- then resume testing.####

