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Early Childhood Success
Cities Making Way for Early Childhood



National League of Cities 
Institute for Youth, Education, and Families

The National League of Cities (NLC) is 
the country’s oldest and largest national 
organization representing the interests of 
cities.

NLC serves as a resource to and an 
advocate for the more than 19,000 cities, 
villages and towns it represents.  

The Institute for Youth, Education, and 
Families (YEF Institute) is a special entity 
within NLC with over a decade of work 
working with elected officials to create 
strong early care and education systems.
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Estimated annual per child federal 
and state/local spending 
on education and 
early care, by age 
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Investments in 
high-quality 

early childhood 
education 

drives a 13% 
per year return 
on investment.
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Early Childhood is Infrastructure



Building Blocks of Early Learning 
Communities 
1. Community leadership, commitment and public 

will to make early childhood a priority 
2. Quality services that work for all young children 

and their families 
3. Neighborhoods where families can thrive 
4. Policies that support and are responsive to 

families 
Infrastructure: 
• Effective leadership, Sustainable financial 

backing, Use of data to drive change, Support 
for service providers





1. Shift to Systems Building

2. Framing around Infrastructure

3. Aligning with Future of Work

4. Focusing on PN-3

5. Local/State/Regional Collaborations

6. Align Efforts and Resources to Improve Outcomes and Well-Being

Emerging Early Childhood Trends in Cities 

Adapted from: Polis,S and Lim,NZ (2017). Community Benefit - the Dots, Health Progress, January-February 2017. Catholic Health Association of America 



Partnership with NACO 

Image of families surrounded by communities 
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Communities Are Key




