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HUMAN CAPITAL = 2/3 OF COUNTRIES’ 
TOTAL WEALTH

Changing 
Wealth of 
Nations
(2018)

2018 World 
Development 

Report: Learning to 
Realize Education’s 

Promise

2019 World 
Development 
Report: The 
Changing 

Nature of Work
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PRODUCT OF 
EFFECTIVE 
EARLY 
CHILDHOOD 
POLICIES



CHILD STUNTING AND 
MORTALITY DOWN

RISING LIFE 
EXPECTANCY 

MORE CHILDREN
IN SCHOOL

MORE PEOPLE 
COVERED BY 
SAFETY NETS

MATERNAL
MORTALITY 

DOWN
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YET MAJOR
CHALLENGES REMAIN, 
PARTICULARLY IN THE 
EARLY YEARS
• 1 in 10 children won’t make it to their 5th

birthday in some countries in SSA

• 22% of all children under 5 – 151 million –
stunted due to chronic undernutrition, illness, 
and exposure to stress

• Only ½ of kids age 3 to 6 have access to PPE

• By age 3, economically advantaged children 
know 2x as many words as disadvantaged 
children

• Number of child refugees has risen 77% in 
just 5 years; 1 in every 45 children in the 
world today has been uprooted 

MASSIVE GAINS FROM 
HUMAN CAPITAL 
INVESTMENTS
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WHY 
DOES
INVESTING 
EARLY 
MATTER?

• Malnutrition irreversibly impairs 
development, learning, and 
earnings

• Cognitive/linguistic delays 
accumulate early and last a lifetime

• Socio-emotional skills predict 
success and productivity

• Human Capital is a critical 
precondition for economic growth



WHY DOES INVESTING EARLY MATTER?

HIGHER 
ADULT 
WAGES

ECONOMIC 
GROWTH

LESS
STUNTING

HIGHER 
SCHOOL 

COMPLETION 
RATE
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=



1,000 Days 
Good Health & 

Nutrition

Nurtured
& Protected

Early Stimulation 
& Learning
Opportunities
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WHAT WILL IT TAKE FOR CHILDREN TO 
REACH THEIR FULL POTENTIAL?



COUNTRIES ARE MAKING PROGRESS 
REDUCING STUNTING RATES

Fell from 34% in 
2001 to 19% in 
2014 – one of 
Africa’s lowest

Senegal
Fell from 47% to 
37% in 6 years

Malawi
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Fell 50% in less 
than a decade –
from 28% in 2008 
to 14% in 2015

Peru
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THE HUMAN
CAPITAL
PROJECT



WILL ACCELERATE
MORE & BETTER
INVESTMENTS
IN PEOPLE GLOBALLY
1. Human Capital Index: Make the case for 

investment in the human capital of the next 
generation.

2. Measurement & Research: Improve measurement 
and research and provide analysis to support 
investments in human capital formation.

3. Country engagement: Support Early Adopters, and 
ultimately all countries, to prepare national 
strategies that accelerate progress on human capital.
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SURVIVAL

HUMAN CAPITAL INDEX: DISTANCE TO 
FRONTIER

SCHOOL HEALTH HCI

x =x
Children who 
don’t survive 

don’t grow up to 
become future 

workers 

Contribution 
of quality-

adjusted years of 
school to 

productivity of 
future workers

Contribution 
of health (adult 

survival rate and 
stunting) to 

productivity of 
future workers

Productivity 
of a future worker 

(relative to 
benchmark of 

complete education 
and full health)
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How much human capital can a child born today expect to acquire by age 18, given the risks to poor 
health and poor education that prevail in the country where she lives?



157 
COUNTRIES

GLOBAL 
AVERAGE OF 

0.56 
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HUMAN CAPITAL INDEX:
COVERAGE & RESULTS
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HUMAN CAPITAL INDEX: US RANKING



HCI SCORES FOR CLIENTS BY REGION
LOW SCORES REQUIRE FOCUSED ATTENTION 
(SUB-SAHARAN AFRICA, SOUTH ASIA, MIDDLE EAST AND NORTH AFRICA)
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East Asia & 

Pacific 

Europe & 

Central Asia 

 Latin America 

& Caribbean 

Middle East & 

North Africa
South Asia 

 Sub-Saharan 

Africa 

Male + Female Male + Female Male + Female Male + Female Male + Female Male + Female

HCI Component 1: Survival

Probability of Survival to Age 5 0.971 0.987 0.980 0.975 0.963 0.933

HCI Component 2: School

Expected Years of School 11.2 12.4 11.9 9.5 10.4 8.1

Harmonized Test Scores 410 464 405 382 364 374

Learning-Adjusted Years of School 7.4 9.3 7.7 6.0 6.2 4.9

HCI Component 3: Health

Survival Rate from Age 15-60 0.835 0.865 0.857 0.869 0.847 0.733

Fraction of Children Under 5 Not Stunted 0.762 0.881 0.865 0.800 0.684 0.685

Human Capital Index (HCI) 0.53 0.63 0.55 0.49 0.46 0.40

Indicator



15

The job is never done 
because you reach a new level 
and expectations and 
challenges rise … one of the 
things we are now focusing on 
is more of a focus on pre-
school education

“

”Lee Hsien Loong
Prime Minister, Singapore
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NEED WHOLE-OF-GOVERNMENT APPROACH TO 
ENSURE ACCELERATED EARLY YEARS RESULTS 

ECD

Quality 
Reproductive 

& Health 
Services

Water & 
Sanitation

Safety 
Nets & 

Response 
to Shocks

Quality, 
diverse & 
affordable 

food

Women’s 
Education 

& 
Empower-

ment



17

HIGH POVERTY AND HIGH TOTAL FERTILITY 
RATE (>4) à WEAK PERFORMANCE ON HCI



EARLY ADOPTERS: 
28 COUNTRIES

18

Armenia Morocco

Bhutan Pakistan

Costa Rica Papua New Guinea

Egypt Peru

Ethiopia Philippines

Georgia Poland

Indonesia Rwanda

Iraq Saudi Arabia

Jordan Senegal

Kenya Sierra Leone

Kuwait Tunisia

Lesotho Ukraine

Lebanon United Arab Emirates

Malawi Uzbekistan
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I'm going back to 
education. In the next 30 
years, human beings are 
facing huge challenges from 
disruptive technology. We 
have to teach our kids to do 
things the machines can 
never do.

Jack Ma
Co-founder & Executive 
Chairman, Alibaba Group

“

”



#InvestInPeople
#EarlyYears

www.worldbank.org/humacapitalproject 
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