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Strengthening the Insurance
Industry Through Early Learning
Giving Children a Good Foundation Benefits the Insurance Industry in Many Ways
Early childhood and the insurance industry
may seem like an odd combination. But the
first five years of life have a tremendous
impact on children’s development into
successful adults. Smart investments in
early childhood care and education can
strengthen the insurance industry by
helping to lay the foundation for a skilled,
healthy, and stable workforce who are better
able to purchase insurance products and
manage the risks of everyday life, mitigating
everything from health care costs to
property damage.

Early childhood
programs help
create adults with
better skills, a must
for the future of the
insurance industry.

Building the Insurance
Workforce Starts Now

John Schlifske

The insurance industry has a talent gap.
By 2020, the industry will grow 8.7 percent,
with more than 400,000 jobs needing to
be replaced.1 In a recent national survey of
human resource executives, more than
two-thirds of those from the insurance
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industry had difficulty finding workers with
the adequate skill set for their jobs. Smart
investments in early childhood programs
can help to ensure that future workers
have the right skills required by the
insurance industry.

with customers in crisis. The foundation of
these critical skills begins in early childhood
and can be nurtured by high-quality early
learning programs.
Many evaluations of preschool programs
have found impacts on education—for
example, children who attended New
Jersey’s preschool program were threefourths of a year ahead in math and twothirds of a year ahead in reading by the
4th and 5th grades, compared to similar
children who did not participate.2 Children
who participated in Michigan’s state
preschool program had a 35 percent
increase in high school graduation rate.3
A cost-benefit analysis showed that
preschool can have a return on investment
of $34,000 for every child served.4

But Wait, There’s More! Adults
Who Make Good Choices and
Have Good Outcomes

During the first five years of life, the brain
grows at its fastest rate, creating more than
1 million neural connections every second.
High-quality early learning programs, from
birth to age five, start children on the right
path to successful adulthood. The “math
gap” shows up even before kindergarten
entry, and having a solid math foundation
helps build the skills necessary to manage
the industry’s financial and actuarial
mechanisms. From agents working directly
with customers to executives in the
boardroom, the insurance industry also
requires workers with excellent socialemotional skills. This includes the ability to
work well on a team, think critically, and
effectively communicate and empathize
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High-quality early care and education also
improves children’s other life outcomes,
which in turn reduces the burden on the
insurance industry. For example, a study of
North Carolina children found that those
who attended preschool were four times
more likely to graduate from a four-year
college and almost half again more likely
to be employed consistently as adults than
those who did not attend the program.5
These adults are then more able to afford
life, auto, or homeowner insurance.
Additionally, early childhood education has
also been proven to improve attendees’
later health outcomes, as one study of a
Michigan preschool program found that
boys who attended were a third less likely
to be smokers and two-thirds more likely
to report improving their diet for health

reasons as adults, while girls in this
program were found eight times more
likely to exercise regularly as adults.6
Moreover, the North Carolina preschool
program found boys who participated were
less likely to be substance abusers as
young adults, and had significantly lower
risk factors for heart disease, stroke and
diabetes by their mid-30s,7 while girls who
participated in the program were less likely
to become obese as older adults. Healthier
lifestyle habits can reduce the need for
expensive healthcare procedures, which
can reduce the burden on the health
insurance industry. Last, early childhood
education has also been proven to reduce
crime and violence, which could potentially
decrease insurance costs through a
possible reduction in property crimes.

Giving children
a good start,
including early math,
reading, and physical
fitness, is critical to
developing the workforce
our industry needs.
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The Bottom Line
The future of the insurance industry and
the U.S. economy depends on adults with
important skills who also make healthy
decisions about their lives. Companies can
help themselves, their communities and
their nation by supporting efforts that put
children on the right path for their later
economic success.
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