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Helping Human Resource
Professionals by Starting Early
Strengthening the Workforce Pipeline Through Investments
in Early Childhood—and Beyond
Companies across a range of industries
struggle to find workers with the right skills
and training for in-demand jobs. Aligning
high school and postsecondary education to
meet the needs of employers is important to
closing the skills gap, but so is starting early.
The first five years of life have a tremendous
impact on children’s development into
successful adults. Smart investments in
high-quality early childhood care and
education can help strengthen our
workforce so that companies are better
equipped to compete in the global economy.
ReadyNation can help you raise your voice
to improve this workforce pipeline.

Strengthening the Workforce
Starts Now
A 2016 Society of Human Resource
Management survey found that more than
two-thirds of human resource professionals
faced difficulties recruiting workers for full-
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time jobs.1 Employers are having trouble
finding candidates with the right technical
skills (e.g., reading, math, substantive
knowledge) and adequate social-emotional
skills, including the ability to work well on
a team, communicate with customers, and
persevere to overcome challenges.
The foundation of both technical and
character skills begins in early childhood
and can be nurtured by high-quality
services and supports that start children
on the right path to successful adulthood.
The first five years of life are a critical
period of growth and learning. The brain
grows at its fastest rate during this early

stage of life, creating more than 1 million
neural connections every second.2 A new
national survey of employers found
that 92 percent agreed that essential
character skills were developed in the
first five years of life.3 The “math gap”
shows up even before kindergarten entry,
and disadvantaged children can start
kindergarten as much as 18 months
behind their peers. Many of these children
never catch up and are at an increased
risk of dropping out of high school.4

Quality Cradle-to-Career
Investments Can Strengthen
the Workforce of Today and
Tomorrow
Several evaluations of preschool programs
have found impacts on education as
children grow older—for example, children
who participated in Michigan’s preschool
program had a 35 percent increase in the
high school graduation rate.5 A North
Carolina study found that those who
attended preschool were four times more
likely to graduate from a four-year college
and almost half again were more likely to
be employed consistently as adults than
those who did not attend the program.6 A
cost-benefit analysis showed that preschool
can have a return on investment of more
than $34,000 for every child served.7
Early child care also impacts the current
workforce. In a national survey, 14 percent of
respondents reported that in the previous
year, someone in the family had to quit a
job, not take a job, or greatly change a job
because of problems with child care.8
Investments in early childhood learning
programs must also be accompanied by
quality K-12 and postsecondary
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A new national survey of employers found that
92 percent agreed that essential character skills
were developed in the first five years of life.

experiences that prepare students to
succeed. High education standards from
kindergarten to high school help children
and youth develop the skills needed by
employers. In addition, incorporating the
“deeper learning” competencies into K-12
education can strengthen a student’s
communication, persistence, problemsolving, and teamwork skills. Career
and technical education in high school
prepares students for high-skill and highdemand jobs. And students need help
making the bridge to postsecondary
education to obtain the skills and training
for today’s and tomorrow’s jobs.

How We Can Help You
ReadyNation can leverage your voice to
promote solutions that help children and
youth succeed in school, work and life, which
benefits your community and your company.
We support business leaders to speak to
state and federal policymakers and the
media, and we can give you ideas on what
your company can do at the corporate or
local level. There are no costs, meetings
or obligations, and we support you to take
action when and how you choose. Join at
ReadyNation.org/join to learn how we can
help leverage your voice to improve the
current and future workforce.
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Business executives building a skilled workforce by promoting solutions that prepare children to succeed in
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