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From Ready to Learn
to Ready to Heal

Building the Workforce Pipeline for the Healthcare Industry
Through Early Care and Education
Rise in Healthcare Jobs, But
Skilled Workers In Short Supply
As an aging workforce retires, and demand
for health care increases, this industry
sector will have the fastest economic
growth, contributing to nearly 40 percent
of new jobs this decade. From 2014–2024,
3.8 million health care jobs will need to be
ﬁlled. The two fastest growing occupational
groups will see an increase of 23 percent
(in healthcare support jobs) and 16 percent
(in healthcare practitioners and technical
jobs), with a combined increase of 2.3
million new jobs, or 1 in 4 new jobs.
In a recent national survey by Accenture, 800
human resource executives were asked about
their ability to fill middle-skills jobs — ones that
require more than a high school degree but
less than a four-year college degree. More than
half — 54 percent — of healthcare executives
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The healthcare
industry will
contribute to nearly
40% of new jobs
this decade. Highquality preschool is
critical to meeting
this demand.
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reported diﬃculty finding workers for middleskill jobs — the second highest rate of all
industries in the survey.

Quality Early Childhood
Programs Can Help Build the
Future Healthcare Workforce

By 2020, 65 percent of all jobs will
require some level of postsecondary
education, but only 60 percent will have
that level of education. Given these
projections, thousands of the projected
3.8 million healthcare job openings may
go unfilled due to the lack of skilled
workers, including those with STEM
(science, technology, engineering and
math) skills. To continue to thrive, the
healthcare industry must attract and retain
a skilled, educated workforce that can
spur and maintain continual innovation.

While most industry efforts to build a skilled
workforce are targeted at older students,
a comprehensive solution to the skills gap
requires a focus on education and care
much earlier in life. During the first five
years, children’s brains develop at their
fastest rate, generating more than 1 million
neurons every second. Disadvantaged
children can enter kindergarten 18 months
behind their peers in skills development.
Many of these children never catch up and,
as a result, they are more likely to become
high-school dropouts.

High-quality
early childhood
education that includes
early math and reading
is key to having the
skilled workforce the
healthcare industry so
desperately needs.
Dennis W. Linderbaum
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High-quality early childhood programs
lay a solid foundation for a future
workforce that has the STEM and other
skills the healthcare industry needs.
These programs include early education,
incorporating early math and reading, as
well as health and home visiting programs
that match trained mentors with at-risk new
parents. Early education also contributes to
adults having the social-emotional skills
necessary for success in many health
care jobs — empathy, problem-solving,
collaboration and effective communication.
Finally, research shows that high-quality
early childhood education and care can
dramatically improve physical and mental
health throughout life, including impacts on
issues such as obesity, smoking, markers
for diabetes and heart disease, and dental
health — making adults better employees
but also supporting the healthcare sector’s
main purpose of promoting well-being.

Benefits of Quality Early Care
and Education
•

The longest-running study of home visiting followed participants in the Nurse-Family
Partnership (NFP) program over two decades, and demonstrated that, by age 15,
children in NFP had half as many verified incidents of child abuse and neglect.

•

Children who attended New Jersey’s preschool program were three-fourths of a year
ahead in math and two-thirds of a year ahead in reading by the 4th and 5th grades,
compared to similar children who did not participate.

•

Participants in the Tulsa, Oklahoma Head Start program had higher state test scores
in math in 7th grade and were 31 percent less likely to be held back by 8th grade.

•

Children who participated in Michigan’s state preschool program had a 35 percent
increase in high school graduation rates.

•

A cost-benefit analysis showed that preschool can have a return on investment of
$34,000 for every child served.
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The Bottom Line
The future of the healthcare industry
and the U.S. economy depends on
ensuring that children are prepared
for the rigors of postsecondary
education and the workforce.
Companies can lay the foundation
for a highly skilled future workforce
by supporting efforts that put children
on the right path.

3.8 million
healthcare jobs will
need to be filled between
2014 and 2024.
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