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336,000

job openings in
Texas without
qualified applicants
If current education and labor market
trends continue, Texas will face a serious
skills gap. Texas is midway through a
decade in which 62 percent of the 4.8
million job openings in the state will require
postsecondary education. But only 55
percent of Texans have this level of education,
leaving a 7 percent gap. This gap translates
into more than 336,000 open positions for
which we won’t have qualified applicants,
thus leaving business teams disrupted and
making Texas less competitive.
A pipeline of skilled workers will be hard to
create when 11 percent of all Texas high
school students fail to graduate on time. The
rate for Hispanic students, who represent a
rapidly growing proportion of the population,
is worse, with 13.5 percent not graduating on
time. The results will be costly for students,
businesses, and our entire state–reflecting
the price tags for remedial education, lowered
lifetime earnings, and poorer tax receipts.

To reverse Texas’ skills-gap troubles,
ReadyNation urges greater, researchproven investments in supports for young
children’s learning and development,
including high-quality pre-kindergarten and
home visiting programs.
The bottom line: The future of Texas’
economy depends upon the caliber of our
workforce. If we expect to compete and
succeed in the global marketplace, we must
act now to ensure our businesses have the
skilled workforce we need.

Many Texas Students
Are Not Well-Prepared
Although businesses have always needed
workers proficient in the “3 Rs”–reading,
writing, and arithmetic –today’s fast-paced,
international marketplace requires even
higher proficiency levels of these basic skills.
But they are too often lacking, especially
among those entering the workforce.
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•

•

According to the “Nation’s Report Card”—
the National Assessment of Educational
Progress —only 28 percent of Texas 8th
graders are proficient in reading, only 32
percent are proficient in math, and only
37 percent are proficient in science.1
11 percent of Texas high school freshmen
fail to graduate within four years. The rate
for Hispanic students, a growing
population in the state, is worse: 13.5
percent not graduating on time.2

Texas’ Growing Skills Gap
With education outcomes that need
improvement and jobs that place an increasing
emphasis on a variety of skills, how will the
Texas workforce of the future fare?
In the decade 2005 to 2015, Texas
experienced strong job growth, adding over
2.1 million new jobs.3 However, this growth is
beginning to slow down.4 One problem is
the education level of the labor pool: only

Not enough qualified job
applicants in Texas
In the current decade more than half of job openings
will require some level of postsecondary education,
but many do not have this level of education.

4.8 Million Job
Openings in Texas
62%

Positions
that require
some level of
postsecondary
education

55%

7%

Applicants
that have
some level of
postsecondary
education
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Rising Education Requirements
If current education and labor market trends
continue, Texas will face a serious skills gap.
The anticipated growth rates for occupations
in Texas are skewed towards jobs that
require more than a high school diploma.6
Consider these projections for Texas:
Our state is midway through a decade,
2010-2020, in which there will be 4.8 million
total job vacancies as a result of new jobs
and openings from retirements and career
switches.7 Among these will be many more
job openings requiring postsecondary
education (3 million), compared to openings
for those with a high school education or
less (1.8 million).8
Of the 4.8 million job openings in Texas in
the current decade, 62 percent will require
some level of postsecondary education—
but only 55 percent of Texans have this
level of education, leaving a 7 percent gap.
Applying that gap to the 4.8 million job
openings leaves more than 336,000
positions for which there won’t be qualified
applicants, thus leaving business teams
disrupted and making Texas less competitive.
By far, the fastest growing industry in the
decade is oil /gas/mining, with a growth rate
of 48 percent, and these jobs increasingly
require postsecondary education.9

SKILLS GAP
336,000
positions for
which there
won’t be
qualified
applicants

Source: Georgetown Center on Education and the Workforce
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82 percent of adults have a high school
diploma, a level second lowest in the nation.5

High Cost of the Skills Gap
The lack of a skilled workforce comes at a
high cost for individuals, businesses, and the
economy. The unemployment rate for U.S.
workers with only a high school diploma (8
percent) is more than twice as high as that
for workers with a bachelor’s degree (2.8
percent). The wage gains from even some

postsecondary training are clear, as well:
workers with an associate’s degree earn about
$6,000 more per year than a high school
graduate and nearly $16,000 more per year
than a high school dropout.10 The situation in
Texas is similar, with high demand, high pay
positions tending to require either a bachelor’s
degree or some form of post-secondary
education or specific technical training.11

Closing the Skills Gap Through
High-quality Early Care and
Education Programs
High-quality early care and education
programs, including preschool and home
visiting, can help children prepare for
success in school and later life, including
the workforce. Many disadvantaged families
must rely on state—or federally-funded
preschool to prepare their children for
kindergarten.
Home visiting, also known as parent
coaching, teaches pregnant or new mothers
how to give their children a healthy start in
life. These voluntary programs target their
efforts on children’s earliest years of life,
when rapid brain development is
occurring–synapses forming and neural
pathways taking shape in ways that will
support a lifetime of learning.
High-quality programs include a focus on
pre-reading, pre-math and social skills,
through enjoyable, play-based activities
appropriate for young children. Research
demonstrates that focusing greater supports
during this period of children’s development
carries an enormous return on investment–
while neglecting it incurs heavy costs.
Research shows that children who
participate in high-quality early care and
education programs can do better on a
range of outcomes. Some examples:

Texas:
•

Children who participated in San Antonio’s
pre-K program scored at or above the
national average on kindergarten
readiness, despite having started the
program significantly below par.12

•

Recent research examining more than
47,000 disadvantaged children found
that those who had attended Texas
public preschool scored higher on their
3rd grade reading assessments than
children who attended half-day preschool
or no preschool.13

•

Children who participated in the Texas
state pre-K program had increased math
and reading scores in 3rd grade,14 and
were less likely to be held back in school
or to need special education.15

•

Data from the Nurse-Family Partnership
(NFP) home visting program in Texas
show several positive health outcomes,
including high rates of full-term birth,
healthy birthweight, breastfeeding and
receiving recommended immunizations.16
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Other:
•

New Jersey’s preschool program serving
disadvantaged school districts statewide
reported that children in the program
were three-quarters of a year ahead in
math and two-thirds of a year ahead in
literacy in 4th and 5th grades.17

•

Investments in North Carolina’s
preschool program were associated with
a lower likelihood of special education
placement when children were in grades
3, 4 and 5.18 And a Healthy Families
America home visiting program in New
York also helped reduce the number of
children who needed special education.19

•

Children attending Chicago’s ChildParent Centers preschool were 29
percent more likely to graduate from
high school than non-participants, and
Michigan’s Great Start Readiness state
preschool program reported a 35
percent increase in graduates.20

•

In studies in Memphis and Denver, the
most high-risk mothers served by the
home visiting program had children with
better grade point averages and test
scores in reading and math throughout
elementary school, compared with
children of similar mothers who did not
receive NFP.21

The pre-k program
saves Texas nearly
$147 million each year,
due to reductions in
special education and
children being held
back in school.
Studies of high-quality early education
programs for at-risk children have shown
that these programs can save society much
more than they cost. A well-respected,
independent cost-benefit analysis of more
than 20 different studies of preschool
programs showed that they can return, on
average, a “profit” (economic benefits minus
costs) to society of over $29,000 for every
child served.22
In Texas, the pre-k program saves the state
nearly $147 million each year, due to
reductions in special education and
children’s being held back in school.23 An
analysis of the NFP home visiting program
showed an average net benefit of over
$6,000 for every family served.24

Conclusion
Texas runs the risk of falling behind when it comes to preparing the future workforce
to compete successfully in a global economy. Recognizing this risk, the state must take
several steps to address the skills gap, and continue on that course. To meet the future
demands of a more skilled and educated workforce, policymakers should continue to
invest in what really works and support promising and evidence-based approaches that
will ensure young people enter the workforce with the skills Texas businesses need.
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State policymakers should improve the quality of—and children’s access to—early care
and education programs. If we are serious about securing Texas’ economic future, we
must act now to provide our businesses with the highly-skilled workforce needed to
innovate and grow in the increasingly global marketplace.
COUNCIL FOR A STRONG AMERICA
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