Strengthening business through
effective investments in children and youth

Business Case in Pennsylvania for
Early Childhood Investments

“

In business, we rarely have the
luxury of making an investment
decision with as much evidence
as we have to support the
economic value of investing in
early childhood development and
education… Put bluntly, in my
terms, they are a financial nobrainer. The only question is ‘how
strong is the ROI?’ The answer:
Two or three or more to one.

”

John Pepper,
former CEO,
Procter & Gamble

“By age 5, it is possible to predict,
with depressing accuracy, who
will complete high school and
college and who won’t.”
David Brooks
Columnist, The New York Times

Businesses need employees who are job-ready,
team-capable, and well-prepared – but we’re not
getting them:
•

The majority of fourth and eighth graders in Pennsylvania and
across the nation are not proficient in both math and reading.

•

In 2012, U.S. 15-year-olds ranked 27th among 34 developed
countries in math, 17th in reading, and 20th in science.

•

72% of young Pennsylvanians ages 17 to 24 would not qualify
to serve in the U.S. military – ranking below 34 other states on
this proportion. They could not meet the physical, behavioral,
or educational standards for service – standards similar to
those many employers use.

This failing workforce pipeline can be repaired, but
we have to start early.
•

The foundation of many skills needed for 21st -century jobs
is established in the earliest years.

•

Young children’s brains develop 700 synapses – neural
connections that support learning and skills – every second.

•

The early childhood period (birth to age 5) is a time of rapid
brain development; hundreds of new connections form every
second. Early experiences play a large role in determining how
brain connections are formed and in the “wiring” that becomes
the foundation on which all later learning is built.

•

The learning gap between advantaged and at-risk children shows
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Rate of Return to Human Capital
Investment at Different Ages

•

Children not served by NFP had more than twice as
many convictions by age 19. Those not served by CPC
were 70% more likely to be arrested by age 18, while
those not served by the Perry Preschool Project were five
times more likely to be chronic offenders with five or
more arrests by age 27.

•

A study from UCLA and Johnson & Johnson found that
providing basic health care education and tools for at-risk
families reduced emergency room visits by 42%, saving
individual families around $500 per year. These efforts
also reduced the number of missed school days by 29%.

•

A randomized trial found that Early Head Start, when it
included a strong home visiting component, improved
the education and training of mothers and increased
their earnings by $300 a month.

•

Randomized trials found that NFP reduced families’
reliance on food stamps and welfare. In Memphis, for
example, NFP families relied on welfare for $1,000 less
per year on average than families not in the program.
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up as early as 9 months of age. At-risk children can start
kindergarten as much as 18 months behind their peers.
Many of these children never catch up, and are at an
increased risk of dropping out of high school.

Evidence-based early childhood programs
promote children’s health and help them succeed:
These programs can address both children and their families to
impact two generations. This is especially important given that 69%
of Pennsylvania families with children under the age of six have all
available parents in the workforce:

2

•

Research shows that Pennsylvania’s Pre-K Counts program
cut the portion of children at risk for problematic social and
self-control behavior (such as taking things from others or
not waiting your turn) from 22% to 4%. This is a positive
sign that fewer of those children will need special education.

•

The Chicago Child-Parent Center (CPC) early childhood
program and the Nurse-Family Partnership (NFP) home
visiting program both cut abuse and neglect in half.

•

Children in the CPC were 29% more likely to graduate
from high school, and the Perry Preschool Project
children graduated 44% more often.

•

By age 30, individuals served by the Abecedarian early
learning program were four times more likely to graduate
college (and 42% more likely to be consistently employed).

Investments in early childhood programs yield
short- and long-term returns:
•

An independent analysis of NFP concluded that it produced
a benefit-cost ratio of almost three to one and average
net savings of $17,000 per family by improving children’s
health, reducing child abuse and neglect, increasing their
readiness for school and reducing their future crime. The
same analysts reviewed over 20 studies of early education
programs for at-risk children and found that the average
benefit-cost ratio was over four to one, and average net
savings were over $26,000 per child served.

•

Child care and early learning professionals generally
spend most of their earnings locally. In fact, an economic
impact study found that for every $1 invested in pre-K
in Pennsylvania, a total of $1.79 is generated in total
spending within the state. This economic boost for
local businesses is higher than investments in other
major sectors such as retail trade ($1.77), wholesale
trade ($1.75), farming, forest, fishing, hunting ($1.72),
manufacturing ($1.68), mining, ($1.66), and utilities
($1.43). It also found that for every 20 jobs created in the
Pennsylvania early education sector, five jobs are created
outside the sector.

Making early childhood development work for
Pennsylvania:

•

Earning caps and gowns: Fourteen percent of high
school students in Pennsylvania still have not donned a
cap and gown after four years. And among high school
graduates, only 38% meet the ACT College Readiness
Benchmarks in the four core areas (English, reading,
math, and science) and may not have the skills necessary
for postsecondary education.

•

Pursuing college and careers: By 2020, 63% of jobs and 62%
of job vacancies in Pennsylvania will require postsecondary
education. Longitudinal studies of the Abecedarian project
have shown that high-quality early learning from six
months to age 5 can improve students’ rates of college
completion. Higher education often means higher earnings:
one study estimated that the additional lifetime income if
Pennsylvania’s dropouts had graduated with their class in
2011 was over $4 billion.

Here are just a few reasons why smart, proven investments in our
state’s youngest children are critical to protecting Pennsylvania’s
competitive edge in a global marketplace:
•

•

Benefits children and parents: Twenty-three percent of
children in Pennsylvania under six are from low-income,
working families, yet only 5% of three-year-olds and 13% of
four-year-olds are enrolled in state-funded pre-K programs.
Prepared for the classroom: Early deficits are reflected in
school, where at-risk students who have missed out on
early education opportunities often struggle to keep up
with classmates, even from the first day of kindergarten.
Many students fail to catch up: a full 44% of Pennsylvania
fourth graders perform below grade level in math, and 40%
perform below grade level in reading.

As business leaders, we know that we get better employees in
the long-term when we prioritize high-quality early childhood
education. An investment in our youngest learners is an
investment in our state’s economy.

Sixty-nine percent of Pennsylvania families with children under
the age of six have all available parents in the workforce.
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Who We Are
ReadyNation is the nation’s preeminent business leader
organization working to strengthen business through better policies
for children and youth. Our more than 1,100 members nationwide
educate policymakers and the public about effective investments
that will help business compete in today’s global marketplace, build
a foundation for lasting economic security, and help children get on
the right track to succeed in school and life.

How We Make a Difference
Our members educate local, state, and federal policymakers
and the public by:
•

Engaging elected officials through letters, calls, and
meetings

•

Speaking to the media through submitting opinion
pieces or using radio/TV/social media outlets

•

Participating in public presentations or press events

In addition, we offer webinars, business leader summits, new
economic evidence, and profiles of business champions to help
build the business network for early childhood. Our website is the
nexus of business engagement across the country.
We are also leading a new project to explore Pay for Success
(social impact bond) financing for early childhood
(www.ReadyNation.org/PFS).
In 2013, we supported our members to have 230 media
appearances and 240 policymaker meetings or sign-on letters.
We have contributed to policy victories in states as diverse
as Indiana, Maine, Michigan, Montana, Ohio, Oregon,
Pennsylvania, Washington, and Utah.

How to Join
Go to www.ReadyNation.org/join-us. There are no membership
fees, financial obligations, or formal meetings. Members are
fully supported by our staff, minimizing your time commitment.
Participation is always based on members’ expressed consent,

WHAT YOU CAN DO:
Tell your elected officials and the media about the
value of early childhood investments.
Adopt family-friendly practices at your business.
Provide time, volunteers, expertise, and funding to
local early childhood programs.
Host an event to share information with business
and civic groups.
Encourage your local business organizations
to develop formal positions on the benefits of
effective early childhood programs.
Give your employees information about the
importance of childhood and what they can do.

HOW WE CAN HELP:
Business people who become members of
ReadyNation (at no cost) can receive a variety of
supports to speak out. You can:
Distribute our free materials.
Receive our monthly e-newsletter to learn about
new evidence, business networking events, and
champions.
Contact us to find speakers as well as sample
speeches, op-eds, talking points, and other
communications materials.
Get support for policymaker communications.
Attend our conferences or connect with the
national network of business leader advocates
and learn more about championing early
childhood programs.
availability, and desire to speak out on a specific issue. Members’
names will not be used without their consent, except to be listed
as members of ReadyNation.

For funders and endnotes, see our website.
ReadyNation is a membership organization of business leaders that operates under the umbrella of the non-profit Council For A Strong America.

Add your voice.
Contact us at: ReadyNation
info@readynation.org
Twitter: @Ready_Nation
www.Facebook.com/ReadyNation

ReadyNation | www.ReadyNation.org
105 North Front Street, Suite 305
Harrisburg, PA 17101

