
The law enforcement leaders of Fight 
Crime: Invest in Kids know that one of the 
best ways to keep children from becoming 
involved in crime later on is to make sure 
they have a foundation for success in their 
earliest years. By providing access to high-
quality preschool education for young 
children today, Pennsylvania can see less 
crime and incarceration in the future, while 
reaping enormous economic and societal 
benefits. Pennsylvania policymakers must 
act now to help the Commonwealth realize 
these public safety benefits by increasing 
investments in high-quality early education 
to serve more children and to support 
programs in recruiting and retaining well-
trained, adequately-compensated teachers.

High-quality early education 
helps prevent crime  
Research demonstrates that the experiences 

children have in their earliest years, during 

the most critical period of brain growth, set 
the foundation for future development and 
success.1 Voluntary, quality preschool education 
can improve academic performance—including 
high school graduation—and reduce the risk 
that participants will become involved in 
crime later. Decades of research, across 
numerous states and on the federal Head 
Start program, show the short- and long-term 
benefits of high-quality preschool for 
children’s development, particularly for 
children from families with low incomes, who 
are likely to generate larger benefits.2 

School readiness and success 
Students who participated in Pennsylvania’s 
Pre-K Counts program outperformed their 
peers in language and math skills in 
kindergarten, showing four to five months of 
additional learning.3 Children who attend 
high-quality preschool are also less likely to 
be held back in school4 and have higher 
reading and math scores.5 Preschool 
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participants also have an increased 

probability of graduating from high school.6  

The fact that six out of 10 prisoners nationwide 

do not have a high school diploma illustrates 

the connection between education and 

crime prevention.7 

Decreased behavior problems
Pennsylvania’s Pre-K Counts Public-Private 

Partnership program (the precursor to the 

current Pre-K Counts program) cut—from 	

22 percent to 4 percent—the number of 

children at risk for problematic social and 

self-control behaviors.8 This led to fewer of 

those children needing special education. 

Reduction in crime and incarceration 
Some long-term studies directly examine 

the link between preschool participation 

and crime prevention. A recent MIT study 	

of the Boston preschool program found that 

enrollees were less likely to have been 

incarcerated in a juvenile facility during high 

school, compared to non-enrollees.9 By 	

age 24, people served by the Chicago 

Child-Parent Centers (CPC) early education 

program were 20 percent less likely to 	

have served time in jail or prison.10 

Increasing preschool access 
will yield economic benefits  
An independent cost-benefit analysis of 

universal preschool programs showed that 

they can return, on average, a “profit” 

(economic benefits minus costs) to society 

of more than $15,000 for every child served. 

The benefits accrue due to increased test 

scores (associated with higher earnings in 

adulthood), as well as reduced costs to 

society from preventing children being 	

held back in school or needing special 

education.11 A previous cost-benefit analysis 

by the same researchers found that the 

“profit” increased to more than $22,000 	

per child served when preschool programs 

targeted children from families with low-

incomes and the calculation included the 

programs’ benefits due to crime reduction.12

Governor Wolf has proposed a $70 million 

increase to Pennsylvania’s pre-k line 	

items, with $60 million for Pre-K Counts 	

and $10 million for state-funded Head 	

Start. Roughly $27 million of that increase 	

is slated to go toward approximately 	

2,300 new slots.

Applying the estimated per child net 

benefits to these approximately 2,300 

additional children who would be served, 

Pennsylvania could realize a return on 
investment of $50.6 million over the 
lifetime of these children.13 This is in 

addition to the millions already realized 

from the children currently served.  

Preschool quality is also key 
Early education programs can set children 

on a path to successful adulthood. 

Kevin M. Kraus 		
Sheriff 
Allegheny County 

Prioritizing resources 
for early learning 

programs will help put kids 
on the path to educational 
success while also making 
our communities safer and 
saving taxpayer dollars.”

http://www.strongnation.org


FIGHT CRIME: INVEST IN KIDS
03

However, to achieve lasting results, 
programs must be high-quality. Research 
indicates that a well-qualified workforce is an 
essential, fundamental component of high-
quality early childhood education. Highly-
qualified teachers engage in warm, nurturing 
interactions with the children to support their 
development in all areas. Excellent teachers 
also provide developmentally-appropriate 
instruction in key pre-literacy, pre-math and 
other early academic skills.14 To offer this 
high-quality experience, early childhood 
educators must be well-trained, both 
before they start teaching and once they 
are on the job through ongoing 
professional development.15

Adequate compensation is also key to 
attracting and retaining top talent.16 
But early childhood teachers typically earn 
substantially less than kindergarten teachers. 

In Pennsylvania, the annual mean wage for 
pre-k teachers is $31,850, compared to 
$66,200 for kindergarten teachers.17 

Fortunately, the governor’s proposal includes 
roughly $43 million for a rate increase for 
both Pre-K Counts and Head Start. These 
funds can be used to increase teacher 
compensation, to bolster the early education 
workforce, and enhance program quality. 

Pennsylvania policymakers 
must act now to bolster 
investments in children 
High-quality early education provides one 		
of the best ways to set children on the 	
path to success and help them avoid 
becoming involved in crime later. 
Pennsylvania policymakers should 		
continue to increase investments in high-
quality early education programs.



Fight Crime: Invest in Kids 
Thousands of police chiefs, sheriffs, prosecutors and violence survivors protecting public safety by 
promoting solutions that steer kids away from crime.

Council for a Strong America is a national, bipartisan nonprofit that unites membership organizations, 
including law enforcement leaders, retired admirals and generals, and business executives, that promote 
solutions ensuring that our next generation of Americans will be successful, productive members of society.

105 North Front Street / Suite 305 / Harrisburg, PA 17101 / 717.233.1520

StrongNation.org

Endnotes
1   Institute of Medicine (2000). From neurons to neighborhoods: The science of early childhood development.  				  
https://www.nap.edu/catalog/9824/from-neurons-to-neighborhoods-the-science-of-early-childhood-development

2   Brookings and the Duke Center for Child and Family Policy (2017). The current state of scientific knowledge on pre-kindergarten effects. 		
https://www.brookings.edu/wp-content/uploads/2017/04/duke_prekstudy_final_4-4-17_hires.pdf

3   Peisner-Feinberg, E., Soliday Hong, S., Yazejian, N., et al. (2020). Kindergarten impacts of the Pennsylvania Pre-K Counts Program A statewide evaluation. 
https://ed.unc.edu/research/funded-projects/peisner-feinberg-kindergarten-impacts-pennsylvania-pre-k/

4   Barnett, W. S., & Jung, K. (2021). Effects of New Jersey’s Abbott preschool program on children’s achievement, grade retention, and special education 
through tenth grade. Early Childhood Research Quarterly. https://www.sciencedirect.com/science/article/abs/pii/S0885200621000478 ; Jung, K., Barnett, W. S., 
Hustedt, J. T., Francis, J. (2013, May). Longitudinal effects of the Arkansas Better Chance Program. 						   
http://nieer.org/wp-content/uploads/2016/08/Arkansas20Longitudinal20Report20May2013n.pdf ; Philips, D., Gormley, W., & Anderson, S. (2017). 		
The effects of Tulsa’s CAP Head Start program on middle-school academic outcomes and progress. Developmental Psychology. 			 
https://captulsa.org/uploaded_assets/pdf/Phillips-Gormley-Anderson-2016.pdf

5   Han, J., & Neuharth-Pritchett, S. (2021).  Predicting students’ mathematics achievement through elementary and middle school: The contribution of 
state-funded prekindergarten program participation. Child & Youth Care Forum.  DOI: 10.1007/s10566-020-09595-w ; Philips, D., Gormley, W., 		
& Anderson, S. (2017). The effects of Tulsa’s CAP Head Start program on middle-school academic outcomes and progress. Developmental Psychology.  	
https://captulsa.org/uploaded_assets/pdf/Phillips-Gormley-Anderson-2016.pdf ;  Preskitt J., Johnson H., Becker D., et al. (2020). The persistence of reading and 
math proficiency: The benefits of Alabama’s pre-kindergarten program endure in elementary and middle school. International Journal of Child Care and 
Education Policy. https://ijccep.springeropen.com/articles/10.1186/s40723-020-00073-3

6   Bauer, L., & Schanzenbach, D. W., (2016, August 19). The long-term impact of the Head Start Program. 					   
http://www.hamiltonproject.org/papers/the_long_term_impacts_of_head_start ; Reynolds, A. J., Temple, J. A., Robertson, D. L., & Mann, E. A. (2001, May 9). 
Long-term effects of an early childhood intervention on educational achievement and juvenile arrest. Journal of the American Medical Association. 	
https://jamanetwork.com/journals/jama/fullarticle/193816

7   Ewert, S. and Wildhagen, T. (2011, April). Educational Characteristics of Prisoners: Data from the ACES Working Paper. U.S. Census Bureau. 		
https://www.census.gov/content/dam/Census/library/working-papers/2011/demo/ewert-wildhagen-prisoner-education-4-6-11.pdf 

8   Bagnato, S., Salaway, J., & Suen, H. (2009). Pre-K Counts in Pennsylvania for Youngsters’ Early  School Success: Authentic Outcomes for an Innovative 
Prevention and Promotion Initiative.  http://www.heinz.org/UserFiles/Library/SPECS%20for%20PKC%202009%20Final%20Research%20Report%20113009.pdf

9   Gray-Lobe, G., Pathak, P., & Walters, C. (2021, May). The long-term effects of universal preschool in Boston.                				  
https://blueprintcdn.com/wp-content/uploads/2021/05/Blueprint-Labs-Discussion-Paper-2021.4-Gray-Lobe-Pathak-and-Walters.pdf 

10   Reynolds, A. J., & Ou, S., (2011). Paths of effects from preschool to adult well-being: A confirmatory analysis of the Child-Parent Center Program. Child 
Development. https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3793348/

11   Washington State Institute for Public Policy (2019, December). State early education programs: Universal. http://www.wsipp.wa.gov/BenefitCost/Program/975

12   Washington State Institute for Public Policy (2014, January). Early childhood education for low-income students: A review of the evidence and benefit-cost 
analysis. http://www.wsipp.wa.gov/ReportFile/1547/Wsipp_Early-Childhood-Education-for-Low-Income-Students-A-Review-of-the-Evidence-and-Benefit-Cost-
Analysis_Full-Report.pdf

13   Fight Crime: Invest in Kids (2022). Federal investments in anti-poverty and early childhood programs enhance public safety in Pennsylvania. 		
https://www.strongnation.org/articles/1837-federal-investments-in-anti-poverty-and-early-childhood-programs-enhance-public-safety-in-pennsylvania

14   Burchinal, M. (2017). Measuring early care and education quality. Child Development Perspectives. https://onlinelibrary.wiley.com/doi/full/10.1111/cdep.12260

15   Connors-Tadros, L. & Daily, S. (2018, April). Strategies to improve Instructional practice in early childhood settings				  
http://ceelo.org/wp-content/uploads/2018/04/2ceelo_fast_fact_LA-Instruction-LCT_041218_final.pdf

16   Child Trends (2018, April). High-quality preschool can support healthy development and learning. 					   
https://www.childtrends.org/wp-content/uploads/2018/05/PreschoolFadeOutFactSheet_ChildTrends_April2018.pdf

17   Bureau of Labor Statistics (2020, May). State occupational employment and wage estimates Pennsylvania. https://www.bls.gov/oes/current/oes_pa.htm

Fight Crime:
Invest in Kids
is a partner in

https://www.nap.edu/catalog/9824/from-neurons-to-neighborhoods-the-science-of-early-childhood-development
https://www.brookings.edu/wp-content/uploads/2017/04/duke_prekstudy_final_4-4-17_hires.pdf
https://ed.unc.edu/research/funded-projects/peisner-feinberg-kindergarten-impacts-pennsylvania-pre-k/
https://www.sciencedirect.com/science/article/abs/pii/S0885200621000478
http://nieer.org/wp-content/uploads/2016/08/Arkansas20Longitudinal20Report20May2013n.pdf
https://captulsa.org/uploaded_assets/pdf/Phillips-Gormley-Anderson-2016.pdf
https://link.springer.com/article/10.1007/s10566-020-09595-w
https://captulsa.org/uploaded_assets/pdf/Phillips-Gormley-Anderson-2016.pdf
https://ijccep.springeropen.com/articles/10.1186/s40723-020-00073-3
http://www.hamiltonproject.org/papers/the_long_term_impacts_of_head_start
https://jamanetwork.com/journals/jama/fullarticle/193816
https://www.census.gov/content/dam/Census/library/working-papers/2011/demo/ewert-wildhagen-prisoner-education-4-6-11.pdf
http://www.heinz.org/UserFiles/Library/SPECS%20for%20PKC%202009%20Final%20Research%20Report%20113009.pdf
https://blueprintcdn.com/wp-content/uploads/2021/05/Blueprint-Labs-Discussion-Paper-2021.4-Gray-Lobe-Pathak-and-Walters.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3793348/
http://www.wsipp.wa.gov/BenefitCost/Program/975
http://www.wsipp.wa.gov/ReportFile/1547/Wsipp_Early-Childhood-Education-for-Low-Income-Students-A-Review-of-the-Evidence-and-Benefit-Cost-Analysis_Full-Report.pdf
http://www.wsipp.wa.gov/ReportFile/1547/Wsipp_Early-Childhood-Education-for-Low-Income-Students-A-Review-of-the-Evidence-and-Benefit-Cost-Analysis_Full-Report.pdf
https://www.strongnation.org/articles/1837-federal-investments-in-anti-poverty-and-early-childhood-programs-enhance-public-safety-in-pennsylvania
https://onlinelibrary.wiley.com/doi/full/10.1111/cdep.12260
http://ceelo.org/wp-content/uploads/2018/04/2ceelo_fast_fact_LA-Instruction-LCT_041218_final.pdf
https://www.childtrends.org/wp-content/uploads/2018/05/PreschoolFadeOutFactSheet_ChildTrends_April2018.pdf
https://www.bls.gov/oes/current/oes_pa.htm

